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REFERENCE: #6339 

DATE: 27 November 2025 

TO: Hon Nicola Willis, Minister of Finance 

FROM: Jess Rowe – Director, Prudential Policy 
Jess.Rowe@rbnz.govt.nz  

MAIN CONTACT: Jess Rowe – Director, Prudential Policy 
Jess.Rowe@rbnz.govt.nz  

Update: Review of Key Capital Settings at 27 November 2025 
___________________________________________________________________________ 
 
Purpose 
To provide you with a regular update on the Review of Key Capital Settings (the Review) ahead of 
your meeting with the Reserve Bank on 3 December 2025. 

We are also happy to discuss any further questions you have following your meeting with the 
international experts on 12 November.  

Key updates 
• Following the consideration of submissions, and further analysis, we have provided advice on 

capital settings to the Board’s Financial Stability Oversight Committee (FSOC) for consideration 
on 1 December. 

• We consider the final package of recommendations promotes financial system stability and 
deposit taker soundness, but also improves efficiency, maintains proportionality, and enhances 
alignment with the rules of the Australian Prudential Regulatory Authority (APRA) as 
appropriate. It also supports our preferred approach for dealing with distressed trans-Tasman 
deposit takers. These benefits have been considered alongside the risks outlined by the 
international experts. 

• Final decisions will be taken by the full Board on 11 December, with announcements to follow 
by 16 December. 

• Following discussion at the FSOC meeting on 1 December, we anticipate being in a position to 
provide a substantive update at our meeting with you on 3 December on the FSOC’s thinking. 
The purpose is to ensure that you are well prepared to respond to media and stakeholder 
interest when the Board takes a decision and announces this, on a no surprises basis. 

• We intend to provide your office with draft communications material, including Q&As, shortly 
after the Board takes final decisions and in advance of the announcement. 
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deposit takers (NBDT Regulations). Changes to these regulations are made by Order in Council 
by the Governor-General on your advice. We will provide you with further advice on this step in 
the new year or whether there is an administrative option available to the Bank to make this 
change.  Alongside this, we will commence the process to amend the Banking Prudential 
Requirements (BPRs), which will implement the new settings for registered banks.   

Jess Rowe 
Director, Prudential Policy 
Reserve Bank of New Zealand 
 
Jess.Rowe@rbnz.govt.nz  
 
 
Annex 1 – High level implementation plan 
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