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Update: Review of Key Capital Settings at 10 July 2025 

___________________________________________________________________________________________________ 

 

Purpose 

To provide you with a regular update on the Review of Key Capital Settings (the Review) ahead of 

your meeting with the Reserve Bank on 15 July 2025. 

Key updates 

We last provided you an update memo on 29 May 2025 and a verbal update when we met you on 

19 June 2025. Annex 1 provides a dashboard update of the Review. 

Independent international experts 

We have onboarded our international experts, Sir John Vickers and Thorsten Beck, and are having 

regular meetings with them to explore specific topics.  

They will have an initial meeting with the Financial Stability Oversight Committee (FSOC) of the 

Reserve Bank Board on 9 July 2025 to discuss initial thoughts on our approach and draft 

proposals.  

Independent comparison of international capital requirements 

We have engaged Oliver Wyman1 to prepare an independent report covering an international 

comparison of our capital settings. Work is underway, and they have sought feedback from 

members of the New Zealand Banking Association and Non-Bank Deposit Takers Reference Group 

on Oliver Wyman’s proposed methodology to undertake the comparison. They are currently 

finalising their methodology, but all feedback was supportive of the overarching approach.  

We expect a first draft of their report in early July, with a finalised report in late July. We intend to 

publish the finalised report alongside the position paper and feedback can be provided as part of 

the consultation process.  

 
1 Oliver Wyman is an international management consultancy, with expertise in the financial services sector.  
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Annex 1 – Status update at 10 July 2025 

 




