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Understanding Exchange Settlement Account System requirements and timeframes across organisations 

 

 

 

 

 

 Initial meetings, application and assessment processes Testing and onboarding 

   3-6 months for assessment 

  

   

 Go to the Join Swift 

webpage and submit 

an onboarding 

request. Swift will be 

in touch to discuss 

requirements and 

options. 

Processing time will be dependent on your ability to 

meet Swift’s infrastructure and documentation 

requirements - for example, audited financial 

statements or, in some cases, letters from other financial 

institutions confirming they are willing to exchange Swift 

messages with you. 

Decision Swift testing and onboarding 

(can take 3-6 months) 

  

   6-9 months for assessment 

  

 

 Email connect@paymentsnz.co.nz 

to discuss clearing system options, 

requirements and timeframes.  

Determine when you will apply once 

you understand Swift timeframes. 

Start this 

process next 

 PNZ and RBNZ will coordinate processes 2. Decision - PNZ 

will confirm you 

have Swift 

connectivity and 

are approved for 

an ESAS account 

 

PNZ testing and 

onboarding 

(requires Swift 

connectivity) 

 

    3-6 months for assessment 

   

 

 Confirm 

requirements for 

your entity and 

review the 

application pack. 

Plan for your ESAS 

application – for example, 

which service provider will 

complete your independent 

prudential and operational 

suitability report (if 

applicable). 

Submit your ESAS application 

once you’ve started the PNZ 

process 

. 1. Decision - RBNZ 

can approve your 

application on 

the condition 

of PNZ participation 

3. Your ESAS 

approval will be 

confirmed if your 

PNZ application 

is successful 

ESAS testing can 

begin (requires 

Swift connectivity 

and includes PNZ) 

ESAS 

onboarding 

 

Read our guide to ESAS prerequisites to determine whether you’ll need to join Payments NZ (PNZ) and Swift. If you do, your PNZ and Swift memberships must be in place before we can begin ESAS technical testing, 

which is the first stage of onboarding. Application processes can progress in parallel but timeframes differ and decisions are independent. Ideally, you want the end dates of the three separate application processes to 

line up as follows. Should it take more than 12 months from the time your ESAS application is approved until your technical testing is complete, we may ask you to have your application information revalidated. 

A successful application to one organisation does not guarantee an application to another organisation will be approved. 

https://www.swift.com/myswift/join-swift
https://www.swift.com/myswift/join-swift
mailto:connect@paymentsnz.co.nz
https://www.rbnz.govt.nz/-/media/project/sites/rbnz/files/payments/esas/guide-to-esas-prerequisites.pdf

